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	Project Manager

Delivery-focused professional with a strong foundation in business analysis and hands-on experience in coordinating complex technology, infrastructure, and cloud transformation programs. Adept at supporting and contributing to the successful execution of projects within Agile, Scrum, and Waterfall frameworks, particularly in high-stakes enterprise and government environments.
Proven ability to manage timelines, track milestones, support risk and dependency management, and align cross-functional teams toward project goals. My recent contributions have spanned legacy system transformation, infrastructure uplift, and cloud readiness initiatives, where I’ve supported end-to-end delivery planning, stakeholder coordination, and solution implementation.
Now actively evolving into formal project management roles, bringing a deep understanding of structured delivery, stakeholder engagement, and a passion for driving outcomes across large-scale technology programs.

		· Project Manger
	· Program Delivery
	· Infrastructure Delivery

	·  Waterfall / Agile Delivery
	· Milestone Tracking
	· Timeline Management 

	· Vendor Management 
	· Project Estimation 
	· Project Costing

	· Operational Readiness 
	· Legacy Transformation
	· Risk Management 

	·  Requirements Planning
	· Workshop Leadership
	· Request for Quote (RFQ)

	· Legacy Transformation 
	· Project Costing
	· Procurement

	· Agile & Waterfall Delivery 
	· Transformation Programs  
	· Scrum Master


SKILLS  



	Key Achievements


Led the coordination of project delivery activities, managing delivery plans, RAID logs, and milestone tracking, ensuring alignment across workstreams and visibility for program leadership.

Managed risks and dependencies across internal teams and external vendors, ensuring timely delivery and successful resolution of blockers, with a strong focus on maintaining momentum and mitigating disruptions.

Facilitate stakeholder engagement sessions, fostering clear communication between business, technical and infrastructure teams and driving decisions making to ensure alignment on project goals and activities.



	EXPERIENCE

Services Australia
Project Manager Nov 2024 – Present
I am currently contributing to the ISO Payments Delivery Program at Services Australia, a strategic national initiative focused on modernising the agency’s payments processing capabilities through the adoption of the ISO 20022 messaging standard and supporting infrastructure uplift. In this role, I coordinate project delivery activities, support the transformation of legacy systems, and ensure alignment across multiple workstreams. 
I collaborate with multidisciplinary teams to plan and track deliverables, manage risks and dependencies, and ensure progress against key milestones. While my primary focus is on business delivery, I also work closely with infrastructure teams on readiness planning, site uplift activities, and the integration of technical workstreams. Additionally, I gather and document both business and technical requirements, ensuring alignment with ISO 20022 standards and infrastructure needs while providing clarity for delivery teams and mitigating project risks.


Suncorp
Scrum Master / Senior Technical Business Analyst June 23 – Oct 24
I have taken a leading role in coordinating cross-functional teams across initiatives such as CMDM decommissioning, cyber security data purging, and defect remediation. Acting as both an analyst and interim Scrum Master, I’ve helped drive project delivery by aligning technical workflows with strategic outcomes, managing stakeholder expectations, and supporting Agile cloud-based implementations.
My contributions have supported several high-impact programs designed to separate finance and insurance data following ANZ’s acquisition of Suncorp’s finance division. I’ve worked closely with senior stakeholders, cloud teams, and risk specialists to support the execution of key cyber and data initiatives in a fast-paced Agile environment.

Bureau of Meteorology
Cyber Security Project Manager - Oct 22 – May 23
As a Protective Cyber Security Program Manager at the Bureau of Meteorology, I led a portfolio of critical security initiatives aimed at enhancing the agency’s cyber and physical security posture. Key programs included the PSPF Uplift, Essential Eight Uplift, IDAM (Identity and Access Management), and Security Culture & Training Uplift. I was responsible for developing business cases and project plans for 43 distinct initiatives, ranging from tactical improvements to large-scale, cross-functional programs.
In this role, I managed a team of Business Analysts, coordinated stakeholder engagement, and oversaw the development of incident response procedures, physical security upgrades, and risk assessments. My leadership ensured alignment with federal standards and the timely delivery of key milestones. I leveraged tools such as Kanban boards, Gantt charts, and structured BA methodologies to manage scope, timelines, and deliverables effectively.
Through these efforts, I identified security vulnerabilities, guided mitigation strategies, and implemented procedural improvements based on data-driven reporting. My combination of technical insight, strategic planning, and team leadership positions me well for roles that require both project delivery capability and deep understanding of cyber risk.
Services Australia
Product Owner - Nov 21 – Sep 22
I was actively involved in the end-to-end delivery of the MyGP application, a nationwide webservice connecting Australian citizens to their local GPs. My responsibilities included coordinating with cross-functional teams, drafting and reviewing system requirement documents, and managing stakeholder workshops to ensure timely and accurate delivery aligned with broader project goals.

Meta PM
Senior Business Analyst – Aug 21 – Nov21
Client: Adica. Partnered with the Project Manager on the initiation, planning, and business case development for a strategic project “Telematics: Pay as You Drive and Pay How You Drive." This initiative required delivery within a demanding 12-week timeline and involved high-impact business outcomes. I supported key project planning activities, led requirement-gathering sessions with cross-functional stakeholders, and ensured timely documentation of high-level requirements. Additionally, I prepared a Request for Proposal (RFP) and conducted a comprehensive vendor evaluation and rating analysis to strengthen the final business case and support executive decision-making.

NAB
Senior Security Business Analyst – Feb 21 – Aug 21
I contributed to multiple security projects within Mainframe Identity Services (MIS), supporting the bank’s mainframe security capabilities. My responsibilities included delivery management, day-to-day BAU operations, and strategic oversight for the design, development, and maintenance of key technological solutions such as PAM (Privileged Access Management), IAM (Identity Access Management), and RBAC (Role-Based Access Control). I worked as a Business Analyst, driving complex programs and projects to meet evolving business and security requirements.
BUPA
Senior Cyber Security Analyst – Sep 20 – Feb 21
I played a pivotal role in the security transformation program, collaborating with stakeholders across Australia, New Zealand, India, and the UK to lead requirements gathering and coordination efforts for the deployment of SailPoint Identity Governance solutions. I managed the readiness and integration of these requirements with other security technologies to strengthen the organisation’s overall security posture.
By defining and documenting comprehensive Business Requirements within the product backlog, I applied Agile project management practices to prioritise and deliver security platform onboarding efficiently. This structured approach ensured alignment with organisational goals, enhanced security operations, and supported business growth.

ONE VIEW COMMERCE
Scrum Master– Feb 20 – Aug 20
Client: Australia Post  Led the the end-to-end delivery of Australia Post’s POS+ payment system in collaboration with an offshore development team, operating within an Agile delivery environment. Took ownership of the full project lifecycle—from initial needs assessment and scope definition through to solution design, development, and implementation.
Oversaw project planning, prioritised the delivery backlog, managed stakeholder communications, and ensured alignment with business goals. Successfully navigated delivery dependencies and cross-team collaboration to meet key milestones and ensure a smooth release.

BUPA 
Senior Business Analyst – Sep 19 – Feb 20
I have developed and executed successful strategies to enhance Bupa's project planning and implementation approach. By defining clear scope, objectives, requirements, and project timelines, I have ensured that projects align with business objectives and meet stakeholder needs.
Collaboration is key to successful project delivery, and I have worked closely with sponsors, project managers, subject matter experts, and other stakeholders throughout all phases of the project. With a focus on assessing change impact and adjusting IT solutions to enhance security and user experience, I have consistently delivered high-quality projects that drive business growth and exceed stakeholder expectations. 

CORUM HEALTH SERVICES
Senior Business Analyst – May 19 – Sep 19

I collaborated closely with the Product Owner to assess the existing state of the legacy system. My primary responsibility was to capture the voice of the customer by reaching out to clients and gathering their valuable feedback.

Using my expertise in wireframing and design, I worked alongside the Product Owner to translate these insights into a comprehensive business case. I then utilized this business case and wireframes to guide the architects in the development of the new Software-as-a-Service (SaaS) cloud-based system. By bridging the gap between business requirements and technical feasibility, I successfully facilitated the transformation of the legacy system into a modern and efficient SaaS platform. 

	
Led technical coordination on the integration of AWS services—including Redshift—into Suncorp's infrastructure, improving data analytics and contributing to the creation of detailed Solution Architecture documents

Supported delivery across seven concurrent projects, including CFDM Customer Data Segregation, Defect Management, GISCO to CMDM Transformation, and Data Retention, demonstrating ownership and initiative in complex data and cloud-driven environments.

Collaborated the initiation and delivery of 43 work packages from the roadmap in close collaboration with Business Analysts. Responsibilities include stakeholder identification, policy mapping, development of work breakdown structures (WBS), budget definition, business case creation, schedule planning, user story development and resource planning. 

 PSPF Policy 9 (Information Security): uplifting ICT controls and aligning remediation to ASD’s Essential Eight, including patching, macro controls, application allowlisting, and restricted admin privileges.
Leading an IDAM uplift initiative, aligning system access provisioning with least-privilege principles, implementing structured RBAC, and strengthening user lifecycle governance. These actions supported compliance with PSPF Policies 9 and 13, improving auditability, authorisation accuracy, and protection against insider threats across BoM’s protected environments.



Collaborated closely with both business and ICT teams to plan, lead, and drive the successful delivery of a complex, large-scale national application.

Facilitated Agile Scrum ceremonies and used my BA expertise to gather, analyse, and refine business requirements, while also offering strategic input to optimise the product and align delivery with business goals.



Led the development of a comprehensive 120-page business case within a 12-week deadline, covering business and functional specifications, current vs. future state analysis, two international RFPs, budget forecasting, cost modelling, legal assessments, and detailed data/process flow maps across all business units. This business case secured a $15 million project win for Meta PM from Adica.
 Project Managed key documentation and cross-functional coordination for the Lotus Mainframe Decommissioning program, driving timely delivery, managing stakeholders engagement, mitigating risks and ensuring seamless separation of business operations and systems from MLC and NAB mainframes. 

Successfully led the assessment and review of Bupa New Zealand’s Identity and Access Management (IAM) posture, navigating complex challenges due to the absence of established policies and systems.

Coordinated in the efficient cancellation of 1000 Okta  and CyberArk accounts managing stakeholder communication and ensuring smooth collaboration with the SailPoint technology team.

Partnered with solution architects to strategize, plan, and oversee the development of New Zealand’s cloud security mapping and design, aligning with organisational security objectives.


Oversaw delivery enhancements at the Melbourne office, applying structured project planning and coordination practices that resulted in a 25% increase in turnaround efficiency.
Introduced and implemented a new structure for user stories and internal Agile processes, improving team clarity, sprint execution, and overall delivery effectiveness by 30%.
Led the optimisation of RFI and RFQ processes by identifying delivery bottlenecks and introducing streamlined workflows, improving turnaround time by 50% across key project phases.

ADF – Implemented full SDLC lifecycle from build concept, design to testing and completion to 24/7 support.
BVAC– Consolidated and implemented all Workday (Oracle) issues raised by BVAC sites across the country via online and in person workshops.
BVAC - Recommended solutions for approximately 70% of all sites to key stakeholders.
Finance - a major financial transformation project enabling Finance and Operations to access business process outsourcing (BPO) & standard operating procedures (SOP) services from third-party providers.
Finance - Organised project defect prioritization then triaged 1,000+ reported issues.   
 
Ensured digital priorities for new SaaS system capabilities as we all beneficial improvements. 
Drove plans and priorities for new SaaS system capabilities as well as beneficial improvements.
	

		Prince2: Foundation & Practitioner 
	Project Laneway

	CompTIA Networking+
	FreeCode Camp

	Diploma in Information Technology: Information Systems
	Barton Institute of TAFE

	Diploma in Information Technology: Network & Database
	Victorian University

	Short Course in Cyber Security Management
	Charles Sturt University

	Certified ScrumMaster (CSM)
	Scrum Alliance

	Identity Now Introduction
	SailPoint University

	Introduction to Identity Governance with SailPoint 
	SailPoint University

	Identity Now Implementation and Administration: Essentials Certificate 
	SailPoint University

	Identity Now Implementation and Administration: Advanced Certificate
	SailPoint University

	Linux for Ethical Hacking (Kali Linux)
	Free code camp

	Lean Six Sigma Foundations
	LinkedIn

	Amazon Web Services (AWS) for Beginners
	Udemy

	Digital Transformation & Learning ITIL
	LinkedIn

	AWS Cloud Foundation
	FreeCode Camp


Certification

  




	TECHNICAL           
	OPERATING SYSTEMS / PLATFORMS
	Windows (Windows, 10,8, 7), Apple macOS, Linux, DOS, Unix, IBM OS/2, iOS, Android, Solaris, Chrome OS, Ubuntu

	IAM APPLICATIONS
	SailPoint, CyberArk, Identity Now, Identity, Okta, Microsoft Active Directory

	ERP
	SAP ERP, Epicor, Oracle ERP Cloud, Workday Financial Management 

	CLOUD PLATFORMS
	AWS (Amazon Web Services), Microsoft Azure, (GCP) Google Cloud Platform, OCI (Oracle Cloud infrastructure), Protected Enclave (AGSVA), 

	DEFENCE TOOLS
	Simulink, ArcGI, QGIS, Anylogi, Simio, SIMDIS, VBS3

	MODELLING TOOLS & DIAGRAMS
	Standard Business Process Model & Notation (BPMN), Swimlane, Artifact (UML), Dataflow (DFD), Gantt chart, process flows, PERT, Mud Maps, Road Maps, Function Block, Functional Flow Block (FFBD), IDEF, Integrated Definition for Function Modelling, Petri net

	ENTERPRISE COMPUTING
	SAP, Genesis, Stratus, IBM Mainframes, Edge Computing

	SAAS
	Service Now, CRM, Salesforce, Peoplesoft, Microsoft Dynamic 365, Workday, Dropbox Business

	METHODOLOGIES
	ITIL, Scrum, Agile, Prince 2, Waterfall, Six Sigma, SAFe Agile, Wagile, Kanban, PMI/PMBOK


	ERP
	Vision Plus, Xero, Stripe, Workday, 

	PROJECT MANAGEMENT
	Atlassian Stack including JIRA, Confluence, Asana, Monday, MS Project, VSTS, Rally MS planner

	CHANGE MANAGEMENT
	Cherwell IT Service Management, Microsoft System Center Service Manager, BMC Helix ITSM, SolarWinds, ServiceNow Change Management

	RETAIL INTEGRATION
	POS, EFT, Payments, ATM, Catalogue, Self-Checkout, Smart Cards, Call Centers, Helpdesks IVR,  VendPOS


	QUALITY ASSURANCE & TESTING:
	Micro Focus Quality Centre (QC), Test monitor (UAT Testing), GitHub, HP ALM

	ITIL SUPPORT
	Service Now, BOSS, Zendesk, Track IT, HubSpot

	SERVERS
	Microsoft Servers 2016, 2008, Exchange 365

	COLLABORATION
	SharePoint, Skype, Slack, Miro, Teams, Zoom 

	TRANSPORT 
	Smart Freight, Allotrac, Linxio

	OTHER TOOLS
	Microsoft Office (Word, Advanced Excel, Access, PowerPoint. Project), Captivate, Visio, Balsamiq, MS Visio, Vision Plus, Promapp, Protect, (AGSVA), Signavio , Collibra  


    


		Services Australia
	Project Manger
	Nov – 24 - Current

	Suncorp
	Senior Technical Business Analyst
	Jun 23 – Oct 24

	Bureau of Meteorology
	Security Program Manager
	Oct 22 – Feb 23

	Services Australia
	Senior Business Analyst
	Nov 21 – Sept 22

	Meta Pm 
	Senior Business Analyst
	Aug 21 – Nov 21

	NAB
	Senior Security Business Analyst
	Feb 21 – Aug 21

	Bupa
	Senior Cyber Security Consultant 
	Sep 20 – Feb 21

	One View Commerce
	Product Owner and Analyst
	Feb 20 – Aug 20

	Bupa
	Senior Business Analyst
	Sep – 19 Feb – 20

	Corum Health Services
	Senior Business Analyst
	May 19 – Sep 19

	Solid Shield Services
	General and Operations Manager
	Jan 15 – May 19

	Australia Post
	Senior Business Analyst
	Jun 14 – Nov 14

	Coles Group Limited
	Senior Business Analyst / Project Manger
	Sep 10 – Jun 14

	Service Stream
	Regional Area Manager
	Apr 09 - Sep 10

	Telstra
	Implementation Manager
	Aug 07 – Apr 09

	Coles Group Limited
	Business System Analyst
	Jun 05 – Jul 07

	Hypercom
	Team Leader / Trainer
	Feb 02 – Jun 05


SUMMARY    
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